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Delivering seamless AWS migration
for critical business continuity

An Information Service Provider, recently acquired by a Private Equity firm,
needed to migrate its AWS infrastructure to a new Control Tower
environment to meet divestiture requirements. The challenge: completing
the complex migration within a strict four-month deadline, with zero
disruption to operations. GloballLogic's solution:
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Opportunity

An Information Service Provider, acquired by a
Private Equity firm, needed to

to a new Control Tower
environment as part of a divestiture.

The project had a strict four-month deadline,
requiring seamless execution to comply with
the Transition Services Agreement (TSA).

With limited in-house AWS expertise and
complex interdependencies across migrating
workstreams, the client sought to

while meeting
divestiture obligations and maintaining
business momentum.
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Value Delivered

e Comprehensive audit and design of the new AWS
Control Tower environment.

e Implementation of a secure, scalable foundation for
multi-account infrastructure.

e Collaborative workshops to address dependencies and
align migration strategies.

e On-site support to enable knowledge transfer and
ensure seamless execution.

Impact

e Completed migration within the four-month deadline.

e Achieved zero downtime, ensuring uninterrupted
operations.

e Enabled business continuity and new product launches.

e Delivered a secure, scalable AWS infrastructure.
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